Start Year End Year
Fiscal Year 2023 _ 2023

Authority Budget of:
Ocean County Utilities Authority ADOPTED COPY

State Filing Year 2023
For the Period: January 1, 2023  to December 31, 2023
www.OCUA.com
Authority Web Address

INJ DEPARTMENT OF

CommunityA ffairs

Division of Local Government Services



2023 AUTHORITY BUDGET
CERTIFICATION SECTION



FISCAL YEAR 2023

Ocean County Utilities Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 to December 31, 2023

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJ.SA. 40A:5A-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PM h (f.rfq,ii [Dl’);&m!\,  Date: ‘{13’/5“5

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PM i CH’;M# { PA : Reny Date: ’/U (Z"-?—S
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2023 PREPARER'S CERTIFICATION

Ocean County Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: wdemand @ocua.com

Name: William Demand

Title: Director, Finance Department
501 Hickory Lane

GG Bayville, Ni 08721

Phone Number: (732) 269-4500 ex 8235

Fax Number: (732) 269-8440

E-mail Address: wdemand @ocua.com
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AUTHORITY INTERNET WEBSITE CERTIFICATION

[Authority’s Web Address: | www.OCUA.com |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report {Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.I.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Keith Marcoon
Title of Officer Certifying Compliance: Executive Director
Signature: kmarcoon@ocua.com
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2023 APPROVAL CERTIFICATION

Ocean County Utilities Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Ocean County Utilities Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on September 22, 2022.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: lcontessa@ocua.com
Name: Lisa Contessa
Title: Assistant Secretary

501 Hickory Lane
Address: Bayville, NJ 08721
Phone Number: (732) 269-4500 ex 8235
Fax Number: (732) 269-8440
E-mail Address: Icontessa@ocua.com
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2023 AUTHORITY BUDGET RESOLUTION

Ocean County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget for Ocean County Utilities Authority for the fiscal year beginning January 01, 2023
and ending December 31, 2023 has been presented before the governing body of the Ocean County Utilities Authority
at its open public meeting of September 22, 2022; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $78,898,000.00, Total Appropriations including any

Accumulated Deficit, if any, of $77,936,000.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $39,335,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $9,923,000.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority’s planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Ocean County Ulilities Authority, at an open public
meeting held on September 22, 2022 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Ocean County Utilities Authority for the fiscal year beginning January 01, 2023 and ending December 31, 2023, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Ocean County Utilities Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on December 22, 2022,

Icontessa@ocupa.com 11/21/2022
(Secretary’s Signature} {Date)

Governing Body Recorded Vote

Member Nay Abstain Absent

John C. Parker

Alan W. Avery

F.Frank Sadeghi

Carol Scull

balne| o>l
[¢]

Robert Toscan

Watson F. Pharo X

Helen Fayad

Jesse Tantillo

Reverend Oscar. L Cradle

Shmuel Ellenbogan

Carmen F. Amato, JIr.

Ll Bt Badl ot I o

Meanashe P, Miller




2023 ADOPTION CERTIFICATION

Ocean County Ultilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of
the Budget adopted by the governing body of the Ocean County Utilities Authority, pursuant to N.J.A.C 5:31-2.3,
on December 22, 2022.

Officer’s Signature: Icontessa@ocua.com
Name: Lisa Contessa
Title: Assistant Secretary
501 Hickory Lane
Address: :

Bayville, NJ 08721

. (/34) 207-3J0UUTX
Phone Number: PETY |

E-mail address: lcontessa@ocua.com

Fax: [(732) 269-8440
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2023 ADOPTED BUDGET RESOLUTION

Ocean County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget and Capital Budget/Program for the Ocean County Utilities Authority for the fiscal year
beginning January 01, 2023 and ending December 31, 2023 has been presented for adoption before the governing body of the
Ocean County Utilities Authority at its open public meeting of December 22, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $78,898,000.00, Total Appropriations, including any
Accumulated Deficit, if any, of $77,936,000.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $39,335,000.00 and Total
Unrestriced Net Position Utilized of $9,923,000.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Ocean County Utilities Authority at an open public
meeting held on December 22, 2022 that the Annual Budget and Capital Budget/Program of the Ocean County Utilities Authority
for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hereby adopted and shall constitute appropriations
for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of

revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

lcontessa@ocua.com 12/22/2022
{Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

John C. Parker X

Alan W. Avery X

F.Frank Sadeghi X

Carol Scull

Robert Toscan

Ea ol o

Watson F. Pharo

Helen Fayad

P [

Jesse Tantillo

Reverend Oscar. L. Cradle

Shmuel EHlenbogan

Carmen F. Amato, Jr.

el bl B i

Meanashe P. Miller
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2023 AUTHORITY BUDGET
NARRATIVE AND INFORMATION SECTION



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Ocean County Utilities Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenues and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the bl.ggeted line itemn.

The Authority's total 2023 Net Appropriation has increase by $3,754,000 from the total budgeted 2022 Appropriations

The Authority's Investment Interest is budgeted to increase 100% over the 2022 budget. This is due to a much higher return on investments
[C&A Admin Miscellaneous Ex. is budgeted to increase by $39,000 or 18.7%. $25,000 is an increase in legal services and

$13,000 in an increase in Information Services ex.

The Authority provides Health benefits to all its employees through the NJ State Health Benefits program. Premium increase is forecasted
at 21% or $1.1 Million for 2023. Utilities and Fuel are forecasted to increase 26.4% or $1.766 Million. These increases are due to the increase
in the commodity not the volume.

Outside Services are forecasted to increase 15.6% or $532,000. The Authority entered into an additional 5 year Privatization Agreement with
Andritz Separation, Inc. to Operate the OCUA's Fertilizer Manufacturing Plant. The annual increase is $419,000.

All Materials, Supplies, Consumables and Chemicals are forcasted to increase 8 to 15% due to inflation.

The Authority continues to pay off debt faster than taking on debt resulting in a reduction of $348,000 in interest expense for 2023.

Other Reserves increased 15.7% because the Authority is required to maintain an operating reserve of 20%. This years operating

reserve contribution will be $776,000, an increase of $379,000 over the contribution in 2022,

2. Describe the state of the localfregional economy and how it may impact the proposed Annual Budget, including the planned
Capital Program.

The regional economy has seen inflationary pressures on the rate payers in Ocean County.

All consumables, fuel, and utilities cost more then it did a year ago.

Therefore, the Commissioners of the OCUA are very aware of the difficult economic conditions facing our ratepayers on a day-to-day basis
and they directed staff to do everything possible to keep any required rate increase to a minimum. The proposed 2023 budget

reflects no increasing in rates.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered.

$9,923,000 of Unrestricted Net Position and $962,000 appropriation from the Operating Budget will be
Jused to fund "pay-as-you-go" Capital Project.
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Ocean County Ultilities Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements. (Example - To provide police services to the Authority, etc. and explain the
reason for the transfer (i.e. to balance the County/Municipal Budéel, etc.)

No funds transferred as a budget subsidy

5. The proposed budget must not reflect an anticipated deficit from 2022 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

Due to GASB 68 and GASB 75 the Authority is showing an Unrestricted Deficit of $66,083,567 for the year ending December 31, 2021
with a Total Net Position of $114,977,859. The Authority decided to start funding its Unfunded Other Post-Employment Benefit Liability
in 2019 by reserving $2,000,000 in 2019, 2020, 2021, 2022 and 2023, respectively. The Authority plans to contribute $2,000,000 to

Ithis Reserve annually over the next 10 years. This Reserve will be used to offset the large increases in Post-Erployment Benefits
offered to our employees.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Emplovment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report. How would these deficits be funded?
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Ocean County Utilities Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided, Do not attach answers as a separate document.

6. Autach a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if it has been changed
since the prior vear budget submission and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed
changes in the rate structure and attach the resolution approving the change in rate structure, if applicable. (If no changes to fees or

rates, indicate answer as "Rates Are Staying The Same”.

Rate Are Staying The Same

BULK RATE $4,039 per Million Gallons
SEPTAGE DISPOSAL RATE $68.30 per Thousand Gallons
IGREYWATER DISPOSAL RATE $31.72 per Thousand Gallons
SUSPENDED SOLIDS

SURCHARGE RATE 0.3939  per Pound

BIOCHEMICAL OXYGEN DEMAND
SURCHARGE RATE 0.4124  per Pound
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AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2023
Please complete the following information regarding this Authority. All information requested below must be completed.
Name of Authority: Qcean County Utilities Authority
Federal ID Number: 22-1926548
501 Hickory Lane
Address:
ress P.O. Box P
City, State, Zip: Bayville NJ 08721
Phone: (ext.) (732) 2694500 Fax: (732) 269-4173
Preparer’s Name: William Demand
Preparer's Address: 501 Hickory Lane, P.O. Box P
City, State, Zip: Bayville NJ l0g721
Phone: (ext.) (732) 269-4500 ex 8235 Fax: (732) 269-8440
E-mail: wdemand@ocua.com
Chief Executive Officer* [Keith Marcoon
*Or person who performs these functions under another title.
Phone: {(ext.) (732) 269-4500 ex 8210 Fax: |(732) 269-4173
E-mail: kmarcoon@ocua.com
Chief Financial Officer* |William Demand
*Or person who performs these functions under another title.
Phone: (ext.) (732) 269-4500 ex 8235 Fax: |(732) 269-8440
E-mail: wdemand@ocua.com
Name of Auditor: Jerry W. Conaty
Name of Firm: Holman Frenia Allison, P.C.
Address: 1985 Cedar Bridge Avenue, Suite 3
City, State, Zip: Lakewood NJ [08701
Phone: (ext.) (732) 797-1333 Fax:

E-mail:

jconaty@hfacaps.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Ocean County Ultilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1. Provide the number of individuals employed as reported on the Authority’s most
recent Form W-3, Transmittal of Wage, and Tax Statement: 307

2. Provide the amount of total salaries and wages reported on the Authority’s most

recent Form W-3, Transmittal of Wage, and Tax Statements: [$ 18,794,920.74 |

3. Provide the number of regular voting members of the governing body: {5 or 7 per State statute, possibly
more for regional authorities)

4. Provide the number of alternate voting members of the governing body: (Maximum is 2)

5. Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? Yes

Check to see if individuals filed their FDS on the FDS webpage: hitps:/fwww.nj gov/dca/divisions/dlgs/resources/fds. html.

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file,

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

7. Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No
¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
{or family member thereof) was an officer or direct or indirect owner?
If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof, 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3} annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Ocean County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

10. Did the Authority pay for meals or catering during the current fiscal year? Yes
If "ves", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for euch expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4? m
If "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
2. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

13. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "no”, artach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. [ No |

15, Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? HE No
If "ves”, provide explanation including amount paid.

16. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority's plan to address the conditions identified.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Ocean County Ultilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)?

If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment,
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Ocean County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).

Compensation for Authority Commissioners is decided and approved by Resolution of the Ocean County Commissioners.

Compensation for the Officer of the Authority is determined by a written employment contract reviewed and approved by
a sub-committee of Commissioners and finalized by a Resolution approved by the full Board of Authority Commissioners.

Compensation for Key Employees and Highty Compensated Employees are subject to an annual assessment of performance,

reviewed and approved by a sub-committee of Commissioners and finalized by a Resolution approved by the full Board of Commissioners.
Exception: Compensation for three Highly Compensated Employees are negotiated in a Collective Bargaining Agreement which is finalized
by Resolution approved by the full Board of Commissioners.

Benefits other than salary are approved by Resolution of the Authority and/or determined by legislation.

Meals and Catering Expense

Date Vendor Description Amount
4/25/2022 Shoprites, Inc. SANDWICHES - COMMITTEE MEETING 66.09
5/11/2022 Shoprites, Inc. SANDWICHES - COMMITTEE MEETING 56.21
6/21/2022 Shoprites, Inc. SANDWICHES - RATE HEARING MEETINC 31.96
6/21/2022 Forked River Butcher SANDWICHES - RATE HEARING MEETINC 77.69
8/9/2022 Forked River Butcher SANDWICHES - COMMITTEE MEETING 102.91
334.86
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

(CONTINUED)

Ocean County Ultilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

Travel Expense

10/9-10/13/22

10/9-10/13/22

10/9-10/13/22

10/9-10/13/22

6/12-6/17/22

6/12-6/17/22

Employee

Keith Marcoon
Keith Marcoon
Keith Marcoon
Robert Shertenlieb
Robert Shertenlieb
Robert Shertenlieb
Harry Nogowski
Harry Nogowski
Harry Nogowski
Jim Irons

Jim Irons

Jim Irons

Steve Hillman
Steve Hillman
Vito Ferlisi

Vito Ferlisi

Description

REIMB. TRAVEL EXPENSES - WEFTEC Annual Conference
PER DIEM - WEFTEC Annual Conference

REG - WEFTEC Annual Conference

REIMB. TRAVEL EXPENSES - WEFTEC Annual Conference
PER DIEM - WEFTEC Annual Conference

REG - WEFTEC Annual Conference

REIMB. TRAVEL EXPENSES - WEFTEC Annual Conference
PER DIEM - WEFTEC Annual Conference

REG - WEFTEC Annual Conference

REIMB. TRAVEL EXPENSES - WEFTEC Annual Conference
PER DIEM - WEFTEC Annual Conference

REG - WEFTEC Annual Conference

REIMB. LODGING IN PA - IAS TRAINING 6/12-6/17

PER DIEM - SYSTEM PLATFORM - 1SA TRAINING 6/12/22
REIMB. LODGING IN PA - JAS TRAINING 6/12-6/17

PER DIEM - SYSTEM PLATFORM - ISA TRAINING 6/12/22

Amount

$2,107.62
$333.00
$765.00
$1.369.91
$333.00
$765.00
$1,288.85
$333.00
$765.00
$2,133.30
$333.00
$765.00
$693.00
$379.50
$693.00
$379.50

13,436.68
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Ocean County Utilities Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Complete the attached table for all persons required to be listed per #1-4 below.
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.

2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer

as defined below and amount of compensation from the Authority.

3)  List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.

4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market foans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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2023 AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

S increase % Increase
Fr 2022 {Decrease) {Decrease)
Adopted Propasedvs.  Proposed vs.
FY 2023 Proposed Budget Budget Adopted Adopted
Total All Total All
Sewerage Operation #2  Operation #3  Operation#4  Operation #5  Operation #6 Operations Operations All Operations  All Operations
OPERATING REVENUES
Service Chorges
Residential $ -8 - 8 - nDiv/o!
Business/Commercial - - - #DIV/O!
Industrial - . - ®DIV/0!1
Intergovernmental 76,518,000 76,518,000 74,902,000 1,616,000 1.2%
Other - - - #DIV/0!
Total Service Charges 76,518,000 0 - - 76,518,000 74,502,000 1,616,600 2.2%
Connection Fees
Residential - - - #0101
Business/Commercial - - - #DIV/0!
Industrial - - - #oWv/o!
Intergovernmental - - - #oIv/ol
Other - - - HDIV/OI
Total Connection Fees - - - D - - - apiv/a!
Farking Fees
Meters - - - #DIV/O!
Permits - - - #DIV/O!
Fines/Penalties - - - #DIv/Q)
Other - - - #DIv/O1
Total Parking Fees - - - - - - - RDIV/OI
Other Uperating Revenues (List)
Fertilizer Sales 380,000 380,000 380,000 - 0.0%
- - - #DIV/D!
g = - EDv/O!
. - - #ow/o!
- - - #DIV/O!
- - . #DIv/o!
- o - #Div/ol
- - - #DIv/ol
- - . soIv/o!
5 - - #DIV/O!
- - - HOIV/O!
Total Other Revenue 380,000 - - - 380,000 380,000 - 0.0%
Total Operating Revenues 76,888,000 - - - 76,898,000 75,282,000 1,616,000 2.1%
NON-OPERATING REVENUES
Other Non-Operating Revenues [List}
Investment Interest 2,000,000 2,000,000 1,000,000 1,000,600 100.0%
- - - #oIv/o!
- - - H#OW/O!
- - - #OIv/0!
- - - #OIV/0!
. . - #DVY/OI
Total Other Non-Operating Revenue 2,000,000 - - . 2,000,000 1,000,000 1,000,000 100.0%
! on tavest ts & Deposits (List)
Interest Earned - - - #DIV/0!
Penalties - - - #DIV/01
Other - - - kDIV/OI
Total Interest - - - - - - - #DIV/O!
Total Non-Operating Revenues 2,000,000 - - - 2,000,000 1,000,000 1,000,000 100.0%
TOTAL ANTICIPATED REVENUES $ 78,898,000 $ - § - 5 - $ 78,898_.0& S 76,282,600 S 2,615,000 3.49%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intargovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)

Prior Year Adopted Revenue Schedule

Ocean County Utilities Authority

FY 2022 Adopted Budget

Sewerage

Operation#2 Operation #3  Operation#4  Operation #5

Operation #6

Total All
Operations

74,902,000

s =

74,502,000

74,902,000

74,902,000

Fertilizer Sales

380,000

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues {List)

380,000

380,000

75,282,000

75,282,000

Investment Interest

1,000,000

QOther Non-Opergting Revenues
Interest on investinents & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

1,000,000

1,000,000

1,000,000

$ 76,282,000

$ 76,282,000
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Appropriations Schedule

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Sincrease % increase
{Decrease} {Decrease}
FY 2022 Propasedvs.  Proposed vs.
FY 2023 Proposed Budget Adopted Budget Adopted Adopted
Total All Total All
Sewerage Operation#2  Operation¥3  Operation ¥4  Operation #5  Operation #6 O i Operations All Operations  All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary B Wages $ 2,170,000 $ 2170000 5 2,132,000 § 58,000 2.7%
Fringe Benefits 3,923,000 3,923,000 3,219,000 704,000 21.9%
Total Administration - Personnel 6,093,000 = E - - - £,093,000 5,331,000 762,000 14.3%
Administration - Other {List)
Insurance 2,307,000 2,307,000 2,350,000 (43,000} -1.8%
Outsida Services 1,177,000 1,177,000 1,143,000 34,000 3.0%
General Expeanses 266,000 266,000 262,000 4,000 1.5%
Telecommunications 112,000 112,000 120,000 {8,000} 6. 7%
Miscellaneous Administration® 248,000 248,000 209,000 39,000 18.7%
Total Administration - Other 4,110,000 E - - - - 4,110,000 4,084,000 26,000 0.6%
Total Administration 140, 2008 000 - = - - - 10,203,000 9,415,000 788,000 8.4%
Cest of Providing Services « Personnel
Salary & Wages r 17,622,000 17,622,000 17,521,000 101,000 0.6%
Fringe Benefits 9,054,000 9,054,000 8,588,000 466,000 54%
Total COPS - Personnal 26,676,000 - . - - 26,676,000 26,109,000 567,000 2.2%
Cost of Providing Services - Other (List)
Utilities and Fuel 8,451,000 8,451,000 6,685,000 1,766,000 26.4%
Outslde Services 3,946,000 3,946,000 3,414,000 532,000 15.6%
Chemicals 4,045,000 4,045,000 4,032,000 12,000 0.3%
Supplies, PE, and Consumables 3,117,000 3,117,000 2,986,000 131,000 4.4%
Miscellanesus COPS® 2,070,000 2,070,000 1,984,000 86,000 43%
Tetal COPS - Other 21,628,000 M - . - 21,629,000 19,102,000 2,527,000 13.2%
Total Cost of Providing Services 48,305,000 = - - . - 43_,305,_0_00 45,211,000 3,094,000 6.8%
Total Principal Payments on Dabt Service in
Lieu of Depreciation 14,900,000 - - - - - 14,900,000 15,055,000 (155,000} -1.0%
Total Operating Appropriations 73,408,000 - - - - - 73,408,000 69,681,000 3,727,000 5.3%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 1,759,000 - - - - - 1,759,000 2,107,000 {348,000) -16.5%
Operations & Maintenance Resarve - - . #DIV/O!
R | & Repl R - - . #DIvV/OL
Municipality/County Appropriation - - - #DIW/o!
Other Reserves 2,769,000 2,769,000 2,394,000 375,000 15.7%
Total Non-Operating Appropriations 4,528,000 - - - - - 4,528,000 4,501,000 27,000 0.6%
TOTAL APPROPRIATIONS 77,926,000 - s - - - 77,935,000 74,182,000 3,754,000 5.1%
ACCUMULATED DEFICIT | | . - - sDtvol
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 77,936,000 - - - - - 77,936,000 74,152,000 3,754,000 5.1%
UNRESTRICTED KET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/O1
Qther | | - - - #DIV/OL
Total Unrestricted Net Position Utilized - - - - - - - - - #DIV/0!
TOTAL NET APPROPRIATIONS 5 77,936,000 $ - § - 5 - $ L] - & 77,935000 5 74,182,000 § 3,754,000 5.1%

* Miscallaneous line items may not xceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the line itern must be

iternized above.
5% of Total Oparating Appropriations

$ 3,670,400.00 § c ] o $ o H o $ o $ 3,670,400.00

Page F-4



AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line ltem: Sewerage Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-4 (Detail)




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations {(Proposed}”

Line item: Sewerage Operation #2 Operation #3 Operation #4 Qperation #5 Operation #6

Page F-4 (Detail) (2)




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line item: Sewerage Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-4 (Detail) (3)




Prior Year Adopted Appropriations Schedule

Ocean County Utilities Authority

FY 2022 Adopted Budget
Total All
Sewerage Operation #2 Operation #3 Operation #4 Operation #5 Operation #6 Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 5 2,112,000 ] 2,112,000
Fringe Benefits 3,219,000 3,219,000
Total Administration - Personnel 5,331,000 & - - - - 5,331,000
Administration - Other (List)
Insurance 2,350,000 2,350,000
Qutside Services 1,143,000 1,143,000
General Expenses 262,000 262,000
Telecommunications 120,000 120,000
Miscellanecus Administration* 209,000 209,000
Total Administration - Other 4,084,000 - - - - - 4,084,000
Total Administration 9,415,000 - - - - - 9,415,000
Cost of Providing Services - Personnel
Salary & Wages 17,521,000 17,521,000
Fringe Benefits 8,588,000 8,588,000
Total COPS - Personnel 26,109,000 - - - - - 26,109,000
Cost of Providing Services - Other (List)
Utilities and Fuel 6,685,000 6,685,000
Outside Services 3,414,000 3,414,000
Chemicals 4,033,000 4,033,000
Supplies and Comumables 2,986,000 2,986,000
Miscellaneous COPS* 1,984,000 1,984,000
Total COPS - Other 19,102,000 - - - - - 19,102,000
Total Cost of Providing Services 45,211,000 - - - - - 45,211,000
Total Principal Payments on Debt Service in Lieu
of Depreciation 15,055,000 - - - - - 15,055,000
Total Operating Appropriations 69,681,000 - - - - - 69,681,000
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 2,107,000 - - - - - 2,107,000

QOperations & Maintenance Reserve -
Renewal & Replacement Reserve .
Municipality/County Appropriation -

Other Reserves 2,394,000 2,394,000
Total Non-Operating Appropriations 4,501,000 - - - - - 4,501,000

TOTAL APPROPRIATIONS 74,182,000 - - - - - 74,182,000

ACCUMULATED DEFICIT | | -

TOTAL APPROPRIATIONS & ACCUMULATED

DEFICIT 74,182,000 - - o - - 74,182,000

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation S . 5 5 - . .

Other E | .
Total Unrestricted Net Position Utilizec - - S = - - _
TOTAL NET APPROPRIATIONS $ 74,182,000 5 - $ - % - $ -5 - § 74,182,000

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then tht
line item must be itemized above.
5% of Total Operating Appropriations  $ 3,484,050.00 $ -8 - 3 $ - % $ 3,484,050.00

Page F-5



AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations {PY Adopted)”

Line item: Sewerage Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-5 (Detail)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adopted)"

Line ftem: Sewerage Operation #2 Operation #3 Operation #4 Operotion #5 Operation #6

Page F-5 (Detail) (2)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Ocean County Utilities Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on “F-5 Appropriations (PY Adopted)”

Line ltem: Sewerage Operation #2 Operation #3 Operation #4 Operation #5 Operation #6

Page F-5 (Detail) (3)
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FISCAL YEAR 2023

Ocean County Utilities Authority

{Authority Name)

2023 AUTHORITY CAPITAL BUDGET/PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Ocean County Utilities Authority

{Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Check the box for the applicable statement below:

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Ocean County Utilities Authority, on September 22, 2022.

[0 It is hereby certified that the governing body of the Ocean County Utilities Authority have

elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Ocean County Utilities Authority,
for the following reason(s):

Officer's Signature: lcontessa@ocua.com
Name: Lisa Contessa
Title: Assistant Secretary

501 Hickory Lane

Address: Bayville, NJ 08721
Phone Number: (732) 269-4500 ex 8235
Fax Number: (732) 269-8440
E-mail Address: lcontessa@ocua.com
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Ocean County Utilities Authority
Fiscal Year: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided.

I. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? I Yes
2. Has each capital project/project financing been developed from a specific capital improvement plan or report; Yes
does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other Yes
plans in the jurisdiction(s) served by the authority?

| Yes
3. Has a long-term (5 years or more) infrastruciure needs and other capital items (Vehicles, Equipment)
needs assessment been prepared? I Yes

4, If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase).

The Authority’s Capital Improvement Program is financed from loans obtained through the NJIB and existing Capital Improvement
Funds. There will be an appropriation of $2,100,000 from operating revenues to pay for capital expenditures. The Authority currently
projects that the future appropriations required to complete the Six-Year Capital Needs Plan can be accomplished with only minimal
increases in user fees.

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan.

None

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan.

None
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Sewerage

Proposed Capital Budget

Ocean County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Estimated Total
Cost

Funding Sources

Unrestricted Net
Position Utilized

Renewal &
Replacement Debt

Authorization

Other

Capital Grants  Sources

See Detail

$ 39,335,000

5 9,923,000

$ 28,450,000

1

- § 962,000

Total
Operation #2

39,335,000

9,923,000

28,450,000

. 962,000

Total
Operation #3

Total
Operation #4

Total
Operation #5

Total
Operation #6

Total
TOTAL PROPOSED CAPITAL BUDGET

$ 39,335,000

] 9,923,000 S

$ 28,450,000 S

- $ 962,000

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project

description.
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Proposed Capital Budget

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
S0
CWPCF- Process Improvements Phase | 14,000,000 S 14,000,000
Little Egg Harbor Interceptor 5I-5 Rehabilitation 3,500,000 3,500,000
CSA Pump Station Hydraulic, Piping and Valve Improvements (CPS-1/7/9/14) 2,200,000 2,200,000
Area Wide Clarifier Improvements (N EC-4/C FC-7} 2,150,000 2,150,000
CWPCF Thickened Digested Sludge Storage and Blend Tank Rehabilitation 2,000,000 2,000,000
NWPCF Belt Filter Press No. 3 Installation 2,000,000 2,000,000
CWPCF PD-2 Cover Replacement 1,000,000 $ 1,000,000
Renewal & Replacement Contingency 500,000 500,000
SWPCF Potable Water Distribution Systern and Service Water Improvements 1,750,000 1,750,000
NWPCF O&M Building Generator Improvement & CPS-3 Generator Improvement 1,100,000 1,100,000
Renewal & feplacement Contingency 1,000,000 1,000,000
SWPCF Digester Gas Clenaing System No. 2 1,000,000 1,000,000
NI-1% Easement Improvements 500,000 S 500,000
Metedeconk River Crossing Interceptor Ni-6 MH 3-1 Valve Chamber Improvements 400,000 400,000
Emegency Electrical Improvements NWPCF 300,000 300,000
NWPCF RAS Pump Improvements {deducted from ND1016} 300,000 300,000
Procurement CWPCF Septage Receiving Unit 300,000 300,000
Stafford-Beach Haven West Pump Station (5PS-1) Bulkhead 300,000 300,000
Tuckerton-South Green Street Pump Station SP5-3 Pump No. 4 Installation 300,000 S 300,000
Network Hardware Replacement 275,000 275,000
Vehicles 2023 270,000 270,000
Area Wide Low Voltage Breaker Replacment 250,000 250,000
NWPCF WAS Polymer System Improvements 250,000 250,000
NSA Valve Chamber Improvements 200,000 200,000
SWPCF Rotary Screen Replacement 150,000 S 150,000
Tractor/Loader/Backhoe 125,000 125,000
CWPCF Service Water Building Strainer Improvements 100,000 100,000
FMD Silo Blow Out Panel Replacement 100,000 100,000
SAP tpgrade Preparation 100,000 100,600
Brick-Chambers Bridge Pump Station NPS-3 Pumping Improvements 100,000 100,000
NSA Valve Chamber Pipe Improvements 100,000 $ 100,600
SWPCF SHF Digester Sludge Room Roof Top Unit Replacment 80,000 80,000
IT Renewal and Replacement 75,000 75,000
Procurement CWPCF Liquid Sedium Hypochlorite Tank 60,000 60,000
SWPCF Effluent Purmp No. 3 Improvements 50,000 50,000
TOTAL THIS PAGE ONLY $36,885,000 $9,635,000 § - $ 27,350,000 S - 3

Page CB-3 Detail



Proposed Capital Budget

Ocean County Utilities Authority
For the Period: Janvary 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
S0

Area Wide Open Channel Flow Meter improvements 50,000 S 50,000

Procurement SWPCF Gas Cleaning System Media 50,000 50,000

Dover-Windsor Avenue Pump Station CPS-4 Purnp and Piping lmpravements 50,000 50,000

Engineerlng and Contrustrion Cost 2,300,000 238,000 1,100,000 962,000
TOTAL THIS PAGE ONLY $2,450,000 $ 388,000 5 - 5 1,100,000 5 $ 962,000

Page CB-3 Detail {2}




Proposed Capital Budget

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &
Estimated Total Unrestricted Net Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
$0
TOTAL ALL DETAIL PAGES $39,335,000 $9,923,000 $ - $ 28,450,000 S - $ 962,000

Page CB-3 (Totals)



Sewerage

5 Year Capital Improvement Plan

Ocean County Utilities Authority

For the Period: January 01, 2023 to December 31, 2023

Estimated Total
Cost

Fiscal Year Ending in

2023 (Proposed
Budget) 2024 2025 2026 2027

2028

See Detail

S 253,140,000

S 39,335,000 | § 35,130,000 $ 38,750,000 $ 45,455,000 S 44,870,000

$ 49,600,000

Total
Operation #2

253,140,000

39,335,000 35,130,000 38,750,000 45,455,000 44,870,000

49,600,000

Total
Operation #3

Total
Operation #4

Total
Operation &5

Total
Operation #6

Total
TOTAL

S 253,140,000

$ 39,335,000 $ 35,130,000 $ 38,750,000 $ 45,455,000 $ 44,870,000

$ 49,600,000
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5 Year Capital Improvement Plan

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Yeor Ending In
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028

CWPCF- Process improvements Phase | $ 37,000,000 $14,000,000  $16,000,000 47,000,000

Little Egg Harbor Interceptor 51-5 Rehabllitation 3,500,000 3,500,000

CSA Pump Station Hydrautic, Piping and Valve improvements {CPS-1/7/9/14) 4,200,000 2,200,000 2,000,000

Area Wide Clarifier Improvements {N FC-4/C FC-7) 2,150,000 2,150,000

CWPCF Thickened Digested Sludge Storage and Blend Tank Rehabilltation 2,150,000 2,000,000 150,000

NWPCF Belt Filter Press Ne. 3 Installation 3,000,000 2,000,000 1,000,000

CWPCF PD-2 Cover Replacement 2,000,000 1,000,000 1,000,000

Renewsl & Replacement Contingency - NJIB 22,500,000 500,000 $ 2,600,000 § 5000000 $ 5000000 $ 5000000 $ 5000000
SWPLF Potable Water Distribution System and Service Water Improvements 1,750,000 1,750,000

NWPCF OBM Building Gererator Improvement & CP5-3 Generator Improvement 1,100,000 1,100,000

Renewal & Replacement Contingency 1,000,000 1,000,000

SWPCF Digestar Gas Clenaing System No. 2 1,000,000 1,000,000

NI-15 Easement improvements 500,000 500,000

Metedeconk River Crossing Interceptar NI-6 MH 3-1 Valve Chamber Improvements 400,000 400,000

Emegency Electrical Improvements NWPCF 300,000 300,000

NWPCF RAS Pump Improvements {deducted from ND1016) 1,500,000 300,000 300,000 300,000 300,000 300,000
{Procurement CWPCF Septage Receiving Unit 300,000 300,000

stafford-Beach Haven West Pump Station {SPS-1) Bulkhead 300,000 300,000

Tuckerton-South Green Street Purnip Station SP5-3 Pump No. 4 Installation 300,000 300,000

Network Hardware Replacement 275,000 275,000

Vehicles 2023 270,000 270,000

Ares Wide Low Voltage Breaker Replacment 250,000 250,000

NWPCF WAS Polymer System Improverments 250,000 250,000

NSA Valve Chamber Improvements 1,600,000 200,000 700,000 700,000

SWPCF Rotary Screen Replacement 150,000 150,000

Tractar/Loader/Backhoe 125,000 125,000

CWPCF Service Water Building Strainer Imp s 100,000 100,000

FMD Silo Blow Qut Panel Replacement 100,000 100,000

SAP Upgrade Preparation 100,000 100,000

Brick-Chambers Bridge Pump Station NP5-3 Pumping Imprevements 500,000 100,000 400,000

NSA Valve Chamber Pipe Improvements 100,000 106,000

SWPCF SHF Digester Sludge Room Roof Top Unit Replacment 80,000 80,000

IT Renewal and Replacement 75,000 75,000

Procurement CWPCF Liguld Sedium Hypochlorite Tank 60,000 £0,000

SWPCF Effluent Pump No. 3 Improvements 50,000 50,000

Area Wide Open Channel Flow Meter Improvements 50,000 50,000

TOTAL THIS PAGE ONLY $ 89,085,000 S 36,935,000 $ 23,550,000 $ 13,000,000 % 5,300,000 & 5,300,000 $ 5,000,000

Page CB-4 Detail



5 Year Capital Improvement Plan

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending in
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028
Procurerent SWPCF Gas Cleaning System Media H 300,000 S 50,000 $50,000 550,000 $50,000 $50,000 550,000
Dover-Windsot Avenue Pump Station CPS-4 Pumg and Piping Improvements 50,000 50,000
SWPCF PD Cover Improvements 1,000,000 1,000,000
CSA Emergency Generator Improvements (CPS-2-8/11/12/13/17} 2,500,000 500,000 2,000,000
$5A Pump Station Hydraulic, Piping and Valve improvements (SPS-3/9/10) 1,300,000 200,000 1,100,000
NP5-3 Pump and Emegency Generator improvements 6,500,000 2,000,000 4,500,000
NWPCF Aeration System/Diffuser Improvements (deducted from ND1016) 6,000,006 2,000,000 4,000,000
NWPCF- Expansion Phase il - 36 MGD 9,500,000 S 1,500,000 $ 5,000,000 $ 3,000,000
CPS-3 Piping/Valve/Pump/Motor/Electrical Improvements 4,000,000 1,500,000 2,500,000
Mator Control Center Replacement - CPS-4, CPS-15 1,500,000 1,200,000 300,000
SI-4 Interceptor Rehabilitation Slip Lining 2,800,000 1,000,000 1,800,000
SWPCF High Strength Waste Receiving Facility 2,000,000 1,000,000 1,000,000
NWPCF and CWPCF Combined Heat and Power Improvement: 10,000,000 500,000 4,500,000 500,000 4,500,000
NSA Capacity Assurance Planning 2,000,000 $ 2,000,000
CWPCF Disinfection Impro 1,500,000 1,500,000
SWPCF FC-1 and FC-2 Rehabilitation 1,500,000 1,500,000
NWPCF Digester Cover Improvements 1,000,000 1,000,000
Area Wide Building Acces Imp t 1,000,000 500,000 500,000
Cl-4 CWPCF Outfall Bay Crossing Replacement 40,000,000 20,000,000 20,000,000
CWPCF- Process Ienprovemeants Phase Il 8,000,000 3,000,000 5,000,000
CP5-19 Improvements 4,000,000 1,500,000 2,500,000
CWRPCF EEPS Improvements 2,500,000 $ 2,500,000
Renswal & Replacement Contingency 3,000,000 3,000,000
CWRPCF Primary Digester Gas Compressor Improvements 1,000,000 1,000,000
CPS-4 Open Channel Screenings Improvements 500,000 500,000
Training Room/Building Fire Alarm Improvements 500,000 $ 500,000
Area Wide Concrete Improvements 400,000 300,000 100,000
SWPCF Effluent Pump Discharge Piping and Valve Improvements 300,000 300,000
Vehicles 2024 270,000 270,000
IT Renewal and Replacement 250,000 250,000
FMD Train#l Condenser / Venturi Rehabilitation 200,000 200,000
FMD Train#2 Condenser / Venturi Rehabilitation 200,000 $ 200,000
CWPCF Cogeneration Digester Gas Compressor 200,000 200,000
SAP Upgrade 950,000 200,000 750,000
CWPCF Fencing Improvements 150,000 150,000
Area Wide Odor Control Improvements 600,000 100,000 500,000
TOTAL THIS PAGE ONLY $ 117,470,000 $ 100,000 $ 8,920,000 $ 15,200,000 $ 30,150,000 $ 28,550,000 § 34,550,000

Page CB-4 Detail (2)



5 Year Capital Improvement Plan

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending in
Estimated Total 2023 {Proposed
Cost Budget) 2023 2025 2026 2027 2028

SWPCF Energy Improvemeants 3 120,000 $100,000 420,000

FMD Train #1 Roto Shaker Replacement 60,000 S 60,000
raenewal & Replacement Contingency 5,000,000 5,000,000

CWPCF EIPS VFD Improvements 750,000 750,000

NWECF Primary Sludge Pump Improvements 500,000 500,000

NWEPCF Primary Clarifier improvements 500,000 500,000

CWPCF SHF Pump and Pipe Improvements 300,000 300,000

Vehicles 2025 270,000 $ 270,000

IT Renewal and Replacement 200,000 200,000

Sludge Hauling Tractor 150,000 150,000

NCP-3 {NI-4A) and CCP-2 (C1-4} Bulkheads 100,000 100,000

FMD Product Sile Selector System Improverments 100,000 100,000

FMD Train #2 Roto Shaker Replacement 60,000 60,000

FMD Safety Platforms for Venturi Scrubber 60,000 3 0,000

FMD Train #1 1.0, Fan Replacement 125,000 125,000

CWPCF CUS Material Handling Improvements 500,000 500,000

FMD Train #2 I.D. Fan Replacement 125,000 125,000

Jet Vac Cornbination Truck 475,000 475,000

SWPCF OB:M Building Improvements 250,000 250,000

Vehicles 2026 270,000 s 270,000

IT Renewal and Replacement 500,000 500,000

Renewal & Replacement Contingency 5,000,000 5,000,000

FMD Pellet Cooler Plate Replacement 1 150,000 150,000

Vehicles 2027 270,000 270,000

T Renewal and Replacement 500,000 500,000

SWPCF influent Odor Control Improvements 800,000 S 800,000

CWPCF Activated Sludge and Chlorine Contact Tank Improvements 1,500,000 1,500,000

Renewal & Replacement Contingency 5,000,000 5,000,000

FMD Pellet Cooler Plate Replacement 2 150,000 150,000
SWPCF Electrical Distribution Improvements 500,000 500,000
IT Renewal and Replacement 500,000 500,000
SWPCF O&M Building HVAC Impraovements 1,000,000 $ 1,000,000
Renewal & Replacement Contingency 5,000,000 5,000,000
Engineering and Contrustrion Cost 15,800,000 2,300,000 2,500,000 2,600,000 2,700,000 2,800,000 2,900,000

TOTAL THIS PAGE ONLY $ 46,585,000 M 2,300,000 § 2,660,000 $ 10,550,000 $ 10,005,000 5 11,020,000 $ 10,050,000

Page C8-4 Detail {3}



5 Year Capital Improvement Plan

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending in
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028
$ -
TOTAL ALL DETAIL PAGES $ 253,140,000 $ 39,335,000 $35,130,000 $ 38,750,000 S 45,455,000 $ 44,870,000 5 49,600,000

Page CB-4 Detail {Totals})



5 Year Capital Improvement Plan Funding Sources

Ocean County Utilities Authority
For the Period: January (1, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Sewerage
See Detail $ 253,140,000 S 19,705,000 $ - §$ 195,100,000 S - % 38,335,000
Total 253,140,000 19,705,000 - 195,100,000 - 38,335,000
Operation #2
Total S 5 - . - .
Operation #3
Total - - - -
Operation #4
Total - - g c Z -
Operation #5
Total - - - . -
Operation #6
Total - - - - - e
TOTAL $ 253,140,000 S 19,705,000 $ - % 195,100,000 S - $ 38,335,000
Total 5 Year Plan per CB-4 $ 253,140,000
Balance check - If amount is other than zero, verify that projects listed above match projects listed on C8-4.
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5 Year Capital Improvement Plan Funding Sources

Ocean County Utilities Authority
For the Perigd: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Other Sources
CWPCF- Process Improvements Phase | $37,000,000 537,000,000
Little Egg Harbor Interceptor SIi-5 Rehabilitation 3,500,000 $ 3,500,000
CSA Pump Station Hydraulic, Piping and Valve Improvements (CPS-1/7/9/14) 4,200,000 4,200,000
Area Wide Clarifier Improvements (N FC-4/C FC-7} 2,150,000 2,150,000
CWPCF Thickened Digested Sludge Storage and Blend Tank Rehabilitation 2,150,000 2,150,000
NWPFCF Belt Filter Press No. 3 Installation 3,000,000 3,000,000
CWPCF PD-2 Cover Replacement 2,000,000 2,000,000
Renewal & Replacement Contingency - NJIB 22,500,000 $ 22,500,000
SWPCF Potable Water Distribution System and Service Water Improvements 1,750,000 1,750,000
NWPCF O&M Building Generator iImprovement & CPS-3 Generator Improvement 1,100,000 1,100,000
Renewal & Replacement Contingency 1,000,000 1,000,000
SWPCF Digester Gas Clenaing System No. 2 1,000,000 1,000,000
NI-15 Easement Improvements 500,000 500,000
Metedeconk River Crossing Interceptor NI-6 MH 3-1 Valve Chamber lmprovements 400,000 S 400,000
Emegency Electrical improvements NWPCF 300,000 300,000
NWPCF RAS Pump Improvements (deducted from ND1016) 1,500,000 1,500,000
Procurement CWPCF Septage Receiving Unit 300,000 300,000
Stafford-Beach Haven West Pump Station (SPS-1) Bulkhead 300,000 300,000
Tuckerton-South Green Street Pump Station 5P5-3 Pump No. 4 Installation 300,000 300,000
Network Hardware Replacement 275,000 $ 275,000
Vehicles 2023 270,000 270,000
Area Wide Low Voltage Breaker Replacment 250,000 250,000
NWPCF WAS Polymer System Improvements 250,000 250,000
N3A Valve Chamber Improvements 1,600,000 1,600,000
SWPCF Rotary Screen Replacement 150,000 150,000
Tractor/Loader/Backhoe 125,000 s 125,000
CWPCF Service Water Building Strainer Improvements 100,000 100,000
FMD Silo Blow Out Panel Replacement 100,000 100,000
SAP Upgrade Preparation 100,000 100,000
Brick-Chambers Bridge Pump Station NPS-3 Pumping improvements 500,000 500,000
NSA Valve Chamber Pipe Improvements 100,000 100,000
SWPCF SHF Digester Sludge Room Roof Top Unit Replacment 80,000 $ 80,000
IT fienewal and Replacement 75,000 75,000
Procurement CWPCF Liquid Sodium Hypochlorite Tank 60,000 60,000
SWPCF Effluent Pump No. 3 Improvements 50,000 50,000
Area Wide Open Channel Flow Meter Improvements 50,000 50,000
TOTALTHIS PAGE ONLY $ 89,085,000 $ 12,585,000 $ % 76,500,000 % $ g

Page CB-5 Detail




5 Year Capital Improvement Plan Funding Sources

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sourcas
Procurement SWPCF Gas Cleoning System Medio $300,000 $300,000
Dover-Windsor Avenue Pump 5tation CPS-4 Pump and Piping Improvements 50,000 s 50,000
SWPCF PD Cover Improvements 1,000,000 1,000,000
CSA Emergency Generator Improvements (CPS-2-8/11/12/13/17) 2,500,000 2,500,000
SSA Pump Station Hydraulic, Piping and Valve Improvements (SP5-3/9/10) 1,300,000 1,300,000
NP3-3 Pump and Emegency Generator Improvements 6,500,000 6,500,000
NWPCF Aeration Systern/Diffuser Improvements (deducted from ND1016) 6,000,000 6,000,000
NWPCF- Expansion Phase [l - 36 MGD 9,500,000 S 9,500,000
CP5-4 Piping/Valve/Pump/Motor/Electrical Improvements 4,000,000 4,000,000
Motor Control Center Replacement - CPS-4, CPS$-19 1,500,000 1,500,000
51-4 Interceptor Rehabilitation Skip Lining 2,800,000 2,800,000
SWPCF High Strength Waste Receiving Facility 2,000,000 2,000,000
NWPCF and CWPCF Combined Heat and Power Improvements 10,000,000 10,000,000
[NSA Capacity Assurance Planning 2,000,000 $ 2,000,000
CWPCF Disinfection Improvements 1,500,000 1,500,000
SWPCF £C-1 and FC-2 Rehabilitation 1,500,000 1,500,000
NWPCF Digester Cover Improvements 1,000,000 1,000,000
Area Wide Building Acces Improvements 1,000,000 1,000,000
Cl-4 CWPCF Outfall Bay Crossing Replacement 40,000,000 40,000,000
CWPCF- Process Improvements Phase Il 8,000,000 $ 8,000,000
CPS-19 Improverments 4,000,000 4,000,000
CWPCF EEPS Improvements 2,500,000 2,500,000
Renewal & Replacement Contingency 3,000,000 3,000,000
CWPCF Primary Digester Gas Compressor Improvements 1,000,000 1,000,000
CPS-4 Open Channel Screenings Im provernents 500,000 500,000
Training Room/Building Fire Alarm Improvements 500,000 $ 500,000
Area Wide Concrete Improvements 400,000 400,000
SWPCF Effluent Pump Discharge Piping and Valve Improverents 300,000 300,000
vehicles 2024 270,000 270,000
IT Renewal and Replacement 250,000 250,000
FMD Train#1 Condenser / Venturi Rehabilitation 200,000 200,000
FMD Train#2 Condenser / Venturi Rehabilitation 200,000 S 200,000
CWPCF Cogeneration Digester Gas Compressor 200,000 206,000
SAP Upgrade 950,000 950,000
CWPCF Fencing Improvements 150,000 150,000
Area Wide Odor Contral Improvements 600,000 500,000
TOTAL THIS PAGE ONLY $ 117,470,000 5 5,870,000 % - $ 108,600,000 $ $ 3,000,000

Page CB-5 Detail (2)




5 Year Capital Improvement Plan Funding Sources

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources
SWPCF Energy Improvements $120,000 $120,000
FMD Train #1 Roto Shaker Replacement 60,000 $ 60,000
Renewal & Replacement Contingency 5,000,000 5,000,000

CWPCF EIPS VFD Improvements 750,000 750,000
NWPCF Primary Sludge Pump Improvements 500,000 500,000
NWPCF Primary Clarifier Improvements 500,000 500,000
CWPCF SHF Pump and Pipe improvements 300,000 300,000
Vehicles 2025 270,000 S 270,000
IT Renewal and Replacement 200,000 200,000
Sludge Hauling Tractor 150,000 150,000
NCP-3 {NI-4A) and CCP-2 (C1-4) Bulkheads 100,000 100,000
FMD Product Silo Selector System Improvements 100,000 100,000
FMD Train #2 Roto Shaker Replacement 60,000 60,000
FMD Safety Platforms for Venturi Scrubber 60,000 s 60,000
FMD Train #1 1.D. Fan Replacement 125,000 125,000

CWPCF CUS Material Handling improvements 500,000 500,000
FMD Train #2 1.0, Fan Replacement 125,000 125,000
Jet Vac Combination Truck 475,000 475,000
SWPCF O&M Building Improvements 250,000 250,000
Vehicles 2026 270,000 $ 270,000
IT Renewa! and Replacement 500,000 500,000
Renewal & Replacement Contingency 5,000,000 5,000,000
FMD Pellet Cooler Plate Replacement 1 150,000 150,000
Vehicles 2027 270,000 270,000
IT Renewal and Replacement 500,000 500,000
SWPCF Influent Odor Control Improvements 800,000 S 800,000
CWPCF Activated Sludge and Chlorine Contact Tank Improvements 1,500,000 1,500,000
Renewal & Replacement Contingency 5,000,000 5,000,000
FMD Pellet Cooler Plate Replacement 2 150,000 150,000
SWPCF Electrical Distribution Improvements 500,000 500,000
IT Renewa! and Replacement 500,000 500,000
SWPCF O&M Building HVAC Improvements 1,000,000 $ 1,000,000
Renewal & Replacement Contingency 5,000,000 5,000,000
Engineering and Contrustrion Cost 15,800,000 10,000,000 5,800,000
TOTAL THIS PAGE ONLY $ 46,585,000 $ 1,250,000 § - $ 10,000,000 $ - $ 35,335,000

Page CB-5 Detail (3}




5 Year Capital Improvement Plan Funding Sources

Ocean County Utilities Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Debt
Cost Position Utilized Reserve Authorization Capita! Grants Other Sources
TOTAL ALL DETAIL PAGES $253,140,000 $19,705,000 $ - $195,100,000 $ - § 38,335,000

Page CB-5 Detail {Totals)
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